——~SAN DIEGO
Integrated Regional
Water Management

Strategic Integration Workshop

September 12, 2012
9:00 a.m. — 12:00 p.m.

SDG&E Energy Innovation Center
4760 Clairemont Mesa Blvd.
San Diego, CA 92114

AGENDA

1. Welcome and Introductions 10 min

2. Proposition 84-Round 2 Grant Cycle 20 min
e What is the schedule for project selection and what would make a competitive project
in the Round 2 grant cycle?

3. What is Integration? 10 min
e What does ‘integration’ mean and why is it important for IRWM projects?

4. Preliminary Integration Opportunities 10 min
e What preliminary integration opportunities have been identified?

a. Partnership Opportunities 25 min
e 1 minute explanation by Project Partners of partnership opportunities (Project
Partners are entities that can bring resources or expertise to another’s project)

b. Regional Project Concepts 10 min
e 1 minute explanation by Project Proponents of regional concepts (regional concepts
span much of the San Diego Region, either geographically or hydrographically)

5. Speed Networking

a. Watersheds 40 min
e 2-3 minute presentations on Project Concepts organized by watershed

b. Management Strategies 40 min
e 2-3 minute presentations on Project Concepts organized by primary strategy

6. Meeting Highlights 10 min

7. Summary and Next Steps 5 min



