Page 8
Workgroup Meeting #4

September 7, 2007


[image: image1.png]—=—SAN DIEGO





Workgroup
Meeting #4 Notes

September 7, 2007, 8:00 a.m. – 5:00 p.m.
San Diego County Water Authority
4677 Overland Avenue, San Diego, CA 92123
Attendance – Primary 









Dennis Bostad, Sweetwater Authority (Water Retailers)

Kirk Ammerman, City of Chula Vista (Water Quality)
Kathy Flannery, County of San Diego (County of San Diego)

Karen Franz, Coastkeeper (At-Large)

Rob Hutsel, San Diego River Park Foundation (Natural Resources and Watersheds)
Megan Johnson, Southern CA Wetlands Recovery Project (Natural Resources and Watersheds)

Rob Roy, La Jolla Band of Luiseño Indians (At-Large)
Marsi Steirer, City of San Diego (City of San Diego)
Bob Yamada, San Diego County Water Authority (San Diego County Water Authority)
Attendance – Alternates and Consultants







Rick Alexander, Sweetwater Authority (Water Retailers)

Robyn Badger, San Diego Zoological Society (At-Large) 
Neal Brown, Padre Dam Municipal Water District (Water Retailers)

Greg Krzys, United States Bureau of Reclamation (Natural Resources and Watersheds)

Sheri McPherson, County of San Diego (County of San Diego)

Jeff Pasek, City of San Diego (City of San Diego)
Mark Stadler, San Diego County Water Authority (San Diego County Water Authority)
Brett Kawakami, RMC Water and Environment

Alyson Watson, RMC Water and Environment
Introductions 

Mr. Kirk Ammerman welcomed Workgroup members to their fourth meeting.  Brief introductions were made.  Nine voting members were present, representing a quorum. Seven alternates were also present. 
Reporting on External, Project-Related Discussions 

Workgroup members contacted project proponents from the list of projects under consideration for additional information regarding the amount of grant funding requested. Project proponents were asked to indicate the minimum level of funding that would be required (floor) to make the project viable and whether the project was scalable between the original grant request and the floor.  This information will be used to assist the Workgroup in developing the final proposal, which is limited to a total of $25M. The results are summarized in Table 1.
Table 1: Summary of Minimum Project Funding

 Requirements Proposed by Proponents
	Project
	Workgroup Member Contact
	Original  Request
	Min. funding
(Floor) 
	Other comments

	Project #27: Northern San Diego County Invasive Non-Native Species Control Program
	Rob Roy
	$3.9M
	$2.6M
	The project needs to maintain multiple watershed structure.

	Project #38: San Diego Four Reservoir Intertie Project Feasibility Study
	Kirk Ammerman
	$1.5M
	$750K
	Sweetwater Authority, Otay Water District and City of San Diego will provide $750K match.

	Project #22: Joint Water Agency NCCP/HCP: Initial Implementation
	Kirk Ammerman
	$450K
	$240K
	The reduced project would focus on initial field survey work. The $240K minimum requested represents the biological portion of the study.

	Project #46: South San Diego County Water Supply Strategy
	Kirk Ammerman
	$675K
	$300K
	USGS will provide match. The reduced project would entail just the hydrologic study.

	Project #9: Conservation in the Campo Valley
	Rob Hutsel
	$950K
	$650K
	The project can also be further reduced to $150K, but then it only would consist of a staging area for public education with very limited land acquisition.

	Project #13: El Capitan Reservoir Watershed Acquisition Program
	Rob Hutsel
	$1.1M
	$900K
	The acreage would be reduced to 250 acres. The project is scalable.

	Project #40: San Diego River Watershed Coordinator
	Rob Hutsel
	$100K
	$100K
	The project is already at the minimum.

	Project #4: City of San Diego Green Mall Porous Pavement and Infiltration, Phase 1
	Jeff Pasek
	$250K
	$250K
	The project is already at the minimum.

	Project #6: City of San Diego Municipal Rooftop Rain Harvesting, Phase 1
	Jeff Pasek
	$50K
	$50K
	The project is already at the minimum.

	Project #7: City of San Diego Parklands Recycled Water Retrofit and Distribution System
	Jeff Pasek
	$6M
	$1M
	The reduced project would result in 200,000 gpd (209 AFY) of recycled water. The project is scalable.

	Project #26: North City Recycled Water Distribution System Expansion-Phase II
	Jeff Pasek
	$5M
	$2.325M
	The USBR Match $775K. The reduced project would be for the Los Penasquitos portion of the USBR distribution system and would represent 600,000 gpd (672 AFY). The project is scalable.

	Project #43: San Vicente Reservoir Source Water Protection through Watershed Property Acquisition
	Jeff Pasek
	$500K to $20M
	$1M
	The project is scalable as any number of parcels can be purchased.

	Project #21: Integrated Commercial/Industrial/ and Residential Indoor Conservation Programs
	Jeff Pasek
	$4.026M
	$1.09M
	$712,492 is requested for the smart irrigation controllers portion of the project which would represent 900AFY in water conservation savings. $376K is requested for the dry weather runoff portion of the projects.  The project is scalable.

	Project #39: San Diego Regional Water Quality Assessment and Outreach Project
	Karen Franz
	$722K
	$722K
	The project is already at the minimum. However, an alternative is to expand the work to include community based social marketing and community outreach that could also benefit other projects.

	Project #44: Santa Margarita Conjunctive Use
	Greg Krzys
	$10M
	$2.5M
	Total cost of project would remain the same ($60M is FPUD share of the project)

	Project #17: Implementation of Agricultural Efficiency Programs
	Mark Stadler
	$390K
	$200K
	Minimum would be $200K. The reduced project would result in a maximum of 1.5K to 3K water conservation savings. The project is scalable.

	Project #18: Implementation of Integrated Landscape Program
	Mark Stadler
	$2.6M
	$1.2M
	The SDCWA cost match would remain the same. The reduced project would result in a maximum of 6.75K AFY.

	Project: #32: Recycled Water Retrofit Assistance Program
	Mark Stadler
	$800K
	$800K
	The project is already at the minimum.

	Project #14: El Monte Valley Groundwater Recharge and River Restoration Project
	Neal Brown
	$6.25M
	$2.5M
	Reductions in the project would have to be made. The project would be phased.

	Project #45: Santee Water Reclamation Facility Expansion Project
	Neal Brown
	$5M
	$3M
	The original project could be phased. The project is scalable to some extent. 

	Project #28: Over-Irrigation Runoff/Bacteria Reduction Project
	Kirk Ammerman
	$454.5K
	$225K
	The reduced project would be scaled down from 10 locations to 5.  The match is in-kind services and would drop but not necessarily at 1-1 ratio.

	Project #12: Educational Demonstration Wetland Project
	Robyn Badger
	$750K
	$700K
	The funding request could be reduced to $700K.


A general discussion took place about how to handle administrative costs for the project package. Prop 50 limits administrative costs to a maximum of 5% of costs at the administrative level. One suggestion was to build administrative costs into grant requests. 
Review Meeting #3 Decisions and Updated Information

The Workgroup reviewed the decisions from the last meeting. It was expressed that the Workgroup should develop a proposal to position the San Diego region in the best way possible for funding.  The package needs to represent an excellent set of projects so that the application would be successful and achieve a win for the Region.  
It was asked whether Workgroup members would like to nominate any Tier 2 projects back into the pool for consideration.  Based on the RAC guidelines, this would require votes from all members present except one.  A nomination was made to bring Project #22 from Tier 2 into consideration by the Workgroup, however, there were not enough votes to support this.
The Workgroup voted to bring back into consideration the following six Tier 1 projects that were eliminated during Meeting #3:
#10: County of San Diego Chollas Creek Runoff Reduction and Groundwater Recharge Project

#15: Green – San Dieguito

#16: Hodges Reservoir Water Quality Improvements Plan

#20: Implementing Improvements to the Rose Creek Watershed: Controlling Invasive Exotic Species
#42: San Dieguito Watershed Council Staffing

#47: Tertiary Wastewater Treatment Upgrade

Proposal Development, cont’d
In order to facilitate proposal development, a visual representation of the projects color coded by project type was presented. This allowed the Workgroup to continue to think about the proposal in terms of logical project groupings. The Workgroup carried forward the idea of building the proposal around “anchor” projects. In addition, it was emphasized that projects should tie into San Diego Integrated Regional Water Management Plan (Plan) goals and posses metrics that can tie into the Plan targets. 

The Workgroup developed thematic categories to organize and present projects. It was suggested that these or similar categories could be used in the proposal:
· Recycled water 

· Water conservation

· New Supplies (e.g. desalination, San Diego Formation, supply diversity)
· Community, Quality of Life (e.g. water quality, social sustainability, wetlands enhancement, recreation)
The Workgroup also felt that the themes of energy savings, reliability and sustainability should be represented in the proposal. It was noted that decreasing imported water significantly offsets energy. For instance, seawater desalination, although an energy intensive process, should be compared to the transportation cost for pumping imported water over the Tehachapi Mountains.  If this is taken into account, then the net cost for desalination is only 10% higher than imported water but achieves a higher level of reliability. Projects should be included that offer an immediate water supply benefit.  Benefits should also be quantifiable. Projects near surface water that protect water quality and habitat should also be considered.  Increasing groundwater storage and supply reservoir re-operations were viewed as preferable ways to increase local reliability. 
There was general discussion about how to proceed in obtaining a final set of projects. Opinions differed regarding the ideal number of projects to include. It was expressed that the number of projects was not as important as ensuring that the proposal was competitive. Combining projects that fell into similar categories was offered as one way to reduce projects. It was suggested that the water conservation projects under consideration could be consolidated. Another suggestion was to recommend that the City and County projects for stormwater treatment be bundled. It was pointed out that there were a number of studies represented in the projects under consideration.
The following summarizes the considerations that were used by the Workgroup to determine the final set of projects.
· Projects should offer multiple benefits, for instance habitat restoration and water supply. 
· Projects should enhance their category, link to anchor projects and other projects where possible, and enhance the overall proposal.
· Projects should also be considered from a watershed standpoint.

The Workgroup conducted a final round of voting to select projects for the package from the list of 23 projects identified during Meeting #3 plus the six projects to be added back in. The voting threshold to keep a project in the proposal was six votes. The projects that were approved for the final proposal package are shown in Table 2. A summary of the Workgroup discussion on each project and the rationale for inclusion in the Proposal Package is provided. 
Table 2: Final Proposal Package
	Project Title
	Recom-mended Funding 
	Category
	Summary of Workgroup Discussion and Rationale for Selection

	Project #3: Carlsbad Desalination Project Local Conveyance
	$2M
	Anchor
	Project #3 is an anchor project that will provide a quantifiable source of local, reliable water supply for the region. The Workgroup acknowledged that there is potential controversy associated with this project. 

	Project #4: City of San Diego Green Mall Porous Paving and Infiltration, Phase 1
	$250K
	Quality of Life
	Project #4 will serve as a demonstration project for the region and will help to obtain information on the unique challenges and opportunities for stormwater capture projects in the San Diego Region. The grant requested for the project was also relatively low. It is recommended that this project be combined with Project #6 and Project #10.

	Project #6: City of San Diego Municipal Rooftop Rain Harvesting, Phase 1
	$50K
	Quality of Life
	Project #6 will serve as a demonstration project for the region and will help to obtain information on the unique challenges and opportunities for stormwater capture projects in the San Diego Region. The grant requested for the project was also relatively low. The project covers a large number of individual rooftop sites. It is recommended that this project be combined with Project #4 and Project #10.

	Project #7: City of San Diego Parklands Recycled Water Retrofit and Distribution System
	$1M
	Recycled Water
	Project #7 will focus on parks with active recreation. It will fill an existing gap in the distribution system. It will be a component of a recycled water program that is composed of a set of projects that create, distribute and facilitate customer use of recycled water.

	Project #9: Conservation in the Campo Valley
	$650K
	New Supply 
	Project #9 will protect the groundwater supply in an area where most of the population is dependent upon groundwater. 

	Project #10: County of San Diego Chollas Creek Runoff Reduction and Groundwater Recharge Project
	$600K
	Quality of Life
	Project #10 will provide direct benefits to DACs. It will also help meet the CEQA requirements of the proposal as it has CEQA complete. It is recommended that this project be combined with Project #4 and Project #6.

	Project #12: Educational Demonstration Wetland Project
	$700K
	Quality of Life
	This project will provide educational opportunities to visitors at the San Diego Zoo (including those from DACs) about wetland conservation and water conservation, as well as conserving water and reducing runoff in the San Dieguito River watershed. This project can be linked to Project #42.

	Project #13: El Capitan Reservoir Watershed Acquisition Program
	$900K
	Anchor Support 
	Project #13 is a land acquisition project that was selected because it also supports Projects #14, #38 and #45, which offer water supply benefits. It is recommended for bundling with Project #43.

	Project #14: El Monte Valley Groundwater Recharge and River Restoration Project 


	$2.5M
	Anchor 
	Project #14 is an anchor project and will be integrated with Project #45.  It provides a logical sequence of multiple benefits by providing habitat restoration followed with ultimate water supply benefits. It will provide a local, reliable supply while avoiding the need to build surface reservoirs. The project will also help reduce discharges to the San Diego River It is linked with Project #40 because it addresses watershed issues. It is also linked with Project #38 and supported by Projects #13 and #43.

	Project #15: Green – San Dieguito


	$450K
	Quality of Life
	Project #15 will cover an area that the County has identified as important and flows into impaired water body. It also helps to provide geographic diversity to the Proposal.

	Project #17: Implementation of Agricultural Efficiency Programs
	$390K
	Water Conser-vation
	Project #17 will help address impending impacts to agriculture water supply through increases in water use efficiency. It is recommended that Project #17 be combined with Projects #18 and #21 as part of a water conservation program.

	Project #18: Implementation of Integrated Landscape Program
	$1.63M
	Water Conser-vation
	Project #18 will capitalize on the significant potential offered by landscape irrigation. It is recommended that Project #18 be combined with Projects #17 and #21 as part of a water conservation program.

	Project #21: Integrated Commercial/Industrial/Institutional and Residential Indoor Conservation Programs
	$1.09M
	Water Conser-vation
	The outdoor portion of the City’s portion of this project will be implemented.  The name of this project will be changed to “Landscape Water Conservation, Dry Weather Runoff, Reduction, and Irrigation Hardware Retrofit”.  It is recommended that Project #21 be combined with Projects #17 and #18 as part of a water conservation program.

	Project #26: North City Recycled Water Distribution System Expansion-Phase II
	$2.325M
	Recycled Water
	Project #26 will be a component of a recycled water program that is composed of a set of projects that create, distribute and facilitate customer use of recycled water.

	Project #27: Northern San Diego County Invasive Non-Native Species Control Program
	$1M
	Anchor Support 
	This project will be funded at $1M and will be implemented in the Santa Margarita, San Dieguito and San Luis Rey Watersheds.  It supports Project #44. 

	Project #28: Over-Irrigation Runoff/Bacteria Reduction Project
	$225K
	Water Conser-vation
	This project provides a direct nexus between water conservation and water quality improvement and will create improved ability to quantify water quality benefits derived from water conservation efforts, which will be important in order to better implement TMDLs in the region. The project was recommended for bundling with other runoff reduction projects.

	Project #32: Recycled Water Retrofit Assistance Program
	$800K
	Recycled Water
	Project #32 will be a component of a recycled water program that is composed of a set of projects that create, distribute and facilitate customer use of recycled water.

	Project #38: San Diego Four Reservoir Intertie Project Feasibility Study
	$750K
	Anchor Project
	Project #38 is an anchor project that will provide the basis for a new local source of new supply and also is regionally integrated. 

	Project #39: San Diego Regional Water Quality Assessment and Outreach Project
	$700K
	Quality of Life
	Project #39 is a regional water quality assessment project that can also offer potential tie-ins to water supply and reliability issues. 

	Project #40: San Diego River Watershed Coordinator
	$100K
	Anchor Support
	Project #40 will help implement the San Diego Watershed Management Plan. It will also support Projects #14, #38 and #45.

	Project #42: San Dieguito Watershed Council Staffing
	$90K
	Quality of Life
	Project #42 will help implement the San Dieguito Watershed Management Plan. It can be linked to Project #12.

	Project #43: San Vicente Reservoir Source Protection through Watershed Property Acquisition
	$1M
	Anchor Support
	Project #43 is a land acquisition project that was selected because it also supports Projects #14, #38 and #45, which offer water supply benefits. It is recommended for bundling with Project #13.

	Project #44: Santa Margarita Conjunctive Use Project
	$2.5M
	Anchor 
	Project #44 will help resolve a longstanding water rights conflict and provide a new source of local supply,

	Project #45: Santee Water Reclamation Facility Expansion Project
	$3M
	Anchor
	Project #45 is an anchor project that will be integrated with Project #14. It is linked to the Recycled Water program because it will create a new source of recycled water. 

	Project #46: South San Diego County Water Supply Strategy
	$300K
	Anchor
	Project #46 will determine the groundwater resources available in the San Diego formation and how to utilize them in a sustainable manner. Groundwater storage is an important component that will be determined. 

	TOTAL RECOMMENDED 
	$25M
	
	


The Workgroup inquired about how economic analysis for non-water supply projects would be conducted. It was determined that the consultant team will work with project proponents. 
The initial project recommended funding total after the above 25 projects were voted in was $24.35M. This was based on the minimum funding requirements that had been specified for each project. The Workgroup discussed whether to add projects back in or to add back dollars to some of the projects that had previously agreed to reduce their grant requests from their original application. Most agreed that 25 projects was already a relatively large number of projects. The Workgroup voted to reallocate the remaining dollars among the projects already selected. The Workgroup then decided to reallocate the remaining $650K as follows (these totals are already reflected in Table 2):
· Project #17: Implementation of Agricultural Efficiency Programs – add $190K ($390K total)
· Project #18: Implementation of Integrated Landscape Program – add $430K ($1.63M total)
· Project #42: San Dieguito Watershed Council Staffing – add $30K ($90K total)
A final discussion was held on what the procedure should be if projects fall out of the proposal due to permitting constraints, etc, prior to the application submittal deadline. The major points discussed were:
· The Workgroup should agree upon a standard procedure (e.g. formula) in advance.

· The Workgroup should meet to reallocate funds when the situation arises. Many agreed that there would not be enough time for this as the application writing period was very short. 

· Funding should be reallocated within the category of the project that dropped out.
· The formula for re-allocation should consider that some projects may not benefit from reallocation.
· The process should strive to achieve the most “bang for the buck.” 
Agreement Voting and Proposal Finalization

The Workgroup formally voted to approve the package of projects shown in Table 2 above at the recommended funding levels. The vote was unanimous. The Workgroup agreed not to discuss the results until they were presented at the RAC meeting on September 19. 

Action Plan and Assignments for September 19 RAC Meeting

The Workgroup also voted to make a formal recommendation to the RAC that the Workgroup meet between September 19 and Oct 9 to resolve the reallocation issue. After meeting, the Workgroup will present the agreed upon process to the RAC.
Mr. Ammerman thanked the Workgroup members for their hard work and participation. He acknowledged that the process is not perfect. He asked that the participants memorialize their thoughts on how to improve the process for future Workgroups.
